
Model of Supports 

CORE ELEMENTS

We treat people
with care,

empathy &
compassion; and

support each other
to deliver our best.

RESPECTFULAGILE

We always look to
learn and improve
by being curious
and aspiring for

excellence.

We build trust and
loyalty, creating
opportunities for

belonging,
purpose and joy.

CLIENT FOCUSED

We intentionally
deliver on our
commitments;

safely, efficiently, to
a high quality and

in the right way.

ACCOUNTABLE

What is Model of Supports?

How does Cara demonstrate this?

z

Our Values

OUTCOMES ROLES AND RESPONSIBILITIES

Quali ty Systems
Clear  records ,  safe pract ice
and regular  qual i ty  checks .

Client  Centr ic
Goals ,  progress ,  pos i t ive
support ,  communi ty
involvement .

Community Partner ing
Connect ing people through
communi ty  groups.

Homes made for  you
The r ight  home,  s table
hous ing and cons i s tent
support .

Quali ty Teams
Sk i l led teams who learn,  grow
and support  people wel l .

Good Governance
St rong pol ic ies ,  r i sk
management and qual i ty
overs ight .

Quali ty Systems
Cons i s tent ,  safe and h igh-
qual i ty  support .

Client  Centr ic
Choice,  independence,
connect ion and inc lus ion.

Community Partner ing
Belonging,  re lat ionsh ips ,
conf idence and purpose.

Homes made for  you
Stable homes and support
you can re ly  on.

Quali ty Teams
Conf ident  teams prov id ing
cons i s tent  support .

Good Governance
Safer  serv ices  and better
c l ient  exper iences.

Board and Senior
Management 
Leading s t rategy and
susta in ing our  miss ion.

RMs and CSMs
Leading teams,  improv ing
serv ices  and bui ld ing
partnersh ips .

Support  Workers
Prov id ing support  and
connect ing people to
opportun i ty .

Client  Intake Team
Matching support  and
rev iewing progress .

Clients,  Famil ies &
Guardians
Partners  in  p lanning,  decis ions ,
choice and cont ro l .
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