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How does Cara demonstrate this?

| CORE ELEMENTS | | OUTCOMES | RESPONSIBILITIES

QUALITY SYSTEMS QUALITY SYSTEMS BOARD AND SENIOR

Clear records, safe practice Consistent, safe and high- MANAGEMENT

and regular quality checks. quality support. Leading strafegy and
sustaining our mission.

RMs and CSMs

Leading teams, improving
services and building
partnerships.

CLIENT CENTRIC I
COMMUNITY PARTNERING ISUPPORT WORKERS

Goals, progress, positive
support, community
involvement.

CLIENT CENTRIC

Choice, independence,
connection and inclusion.

COMMUNITY PARTNERING

Connecting people through

! Belonging. relationships, Providing supporf and
community groups.

connecting people to

confidence and purpose. opportunity.

CLIENT INTAKE TEAM

Matching support and
reviewing progress.

The right home, stable housing Stable homes and support you
and consistent support. can rely on.

QUALITY TEAMS

Skilled teams who learn, grow
and support people well.

QUALITY TEAMS

Confident teams providing
consistent support.

CLIENTS, FAMILIES &
GUARDIANS

Partners in planning,
decisions, choice & conftrol.

GOOD GOVERNANCE
Strong policies, risk
management and quality
oversight.

GOOD GOVERNANCE

Safer services and befter client

oxperionces. @@y cara.org.au

|HOMES MADE FOR YOU IHOMES MADE FOR YOU



